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Ensure they are aware
i that this conversation 2 Circle back to your
g isiiappening.s -~ corevalues &howit
—  Askif they are willing ~  connects to the
. andready before . needed conversation.
- hand. -

Remind yourself of

the purpose, main

goal, & key takeaway

to stay grounded in

~ your “why” of the
conversation.

This allows youto
~ staycenteredin
™ whatyou're here

= to talk about &not
(- drift away.

Be mindful of the
~above purpose, the
*  why, &ask if its okay
®  todiscuss.
=
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— wrapping up
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REMINDERS: -~

e Stay grounded in your “why” and core values. What value is
centering you to this conversation? How can you lean on your
values?

* Express how you feel in “” statements. “I care about you and
want us to stay safe in our roles”

e Stay curious and active listen “Can you help me understand
that more?”

» Acknowledge the difficulty of the conversation “I know this might
lbe hard to talk about”

» Ask open ended questions and allow space for the youth

e You can take breaks or reschedule - there is no rush for hard
talks

 Debrief with your supervisor, team, and supports

* Take care of yourself. These conversations are hard on both
ends. Breathe and use your coping tools.

., HE
¥ - you got this? y
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