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BUT WHY?

WHY DOE?

HM, WHY?

WHYYYY?
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THE 5 WHY‘S TOOL
WHAT‘S THAT?

You ever find yourself running into the same problem, over and over and over again, and no matter what you try to do to solve the problem,
nothing seems to help? It might be helpful to do a “deep dive” to see if there are problems behind the original problem that are making it
unsolvable until those are taken care of first. Let’s see what using “The 5 Why’s” looks like in practice:

Getting in trouble for being late to school

..because I wake up too late

...because I’m tired & went to bed late

...because that’s when I talk to my friends

...because I don’t have time to
socialize at other times of the day

...because I don’t feel comfortable
asking friends to hang out

TRANSLATED FROM
PENGUIN:

Checkout my example on the
chalk board! I can try lots of
solutions to try to stop being late
to school, but it probably isn’t
going to work unless I find the
root cause. Once that’s found, I
can solve my “OG Problem”
without even solving it directly!



THE 5 WHY’S TOOL
NOW YOU TRY IT 

OG
PROBLEM

WHY?

BUT WHY?

WHY DOE?

HM, WHY?

WHYYYY?

__________________________________________________________________________________

_________________________________________________

Now you give it a try! Think of a problem that you keep on running into, and see if you can find the root cause and land on some solutions:

ROOT
CAUSE?

SOLUTION
TO TRY

_________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

________________________________ ________________________________
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